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The U.S.—Iran peace agreement and the expected reopening of the Strait of Hormuz mark a
potentially important turning point for global energy markets. Crude oil markets responded quickly
as traders began to remove part of the geopolitical risk premium tied to the conflict and to

disruptions in shipping through the Strait of Hormuz.

That reaction is important, but it should not be read as a direct signal of near-term lubricant price
relief. The agreement changes the direction of risk, but it does not yet establish the timing
or magnitude of lubricant price relief. The peace agreement reduces one major source of risk,
but it does not answer the bigger lubricant-market questions: whether the agreement holds, how
quickly shipping normalizes, how long key Group Il capacity remains offline or constrained, when
lower costs actually flow through to finished lubricants, and how quickly inventory-building

behavior gives way to inventory drawdown.

For the lubricants industry, the central question is not simply whether crude oil prices will move
lower. The more important question is how quickly relief in crude, freight, insurance, and base oil
markets can work its way through a supply chain that has already absorbed several rounds of
sharp price increases, experienced allocation pressure, faced constraints in key synthetic base oil

streams, and may now have to work through elevated inventories accumulated during the crisis.

The answer is likely to be uneven.

© 2026 Petroleum Trends International, Inc. / JobbersWorld | Page 1 of 14



KEY TAKEAWAYS

» The peace agreement may reduce crude-related pressure quickly, but lubricant price relief is
likely to lag.

e Group Il base oil remains the critical constraint for many full synthetic and low-viscosity

motor oils.

« If Middle East Group Il capacity does not fully normalize until 2027, synthetic PCMO pricing
and availability may remain under pressure even as crude markets stabilize.

Crude oil can move lower almost immediately on a change in geopolitical sentiment. Finished
lubricant prices typically do not move that quickly, particularly when pricing pressure is not limited
to crude oil. In 2026, the lubricant market was also affected by Group Ill base oil availability,
additive costs, freight, insurance, formulation constraints, inventory positions, and the physical
condition of supply assets in the Middle East.

As a result, the peace agreement is welcome news, but it does not immediately return the
lubricants market to pre-crisis conditions. The most likely outcome is a staged recovery: crude and
freight first, broader base oil stabilization next, and Group Ill-dependent synthetic lubricant

normalization later.

The Market Before the Shock

To understand what may come next, it is important to begin with where the lubricant market stood

before the crisis.

Following the intense pricing cycles of 2021 and 2022, the finished lubricants market moved into a
period of relative stability. The market saw broad-based price reductions in 2024, and 2025 closed
without the type of widespread finished lubricant price increases that had defined the earlier

inflationary period.

As the industry entered late 2025 and early 2026, the base oil market was generally characterized
by adequate to ample supply, particularly in Group | and Group Il base stocks. Several base oll
producers moved to reduce posted prices to better align postings with market conditions and
stimulate buying activity. In many segments, the prevailing concern was not shortage, but
softness.
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That changed rapidly in the spring of 2026. The escalation of the Middle East conflict, the
disruption of commercial shipping through the Strait of Hormuz, and concerns about critical base
oil supply shifted the market almost overnight. What had been a relatively balanced or soft market
quickly became one driven by supply risk, cost uncertainty, and the need to secure critical raw
materials.

Why the Lubricant Market Reacted So Strongly

The lubricants industry is not exposed to crude oil in the same way as gasoline or diesel markets,
but crude still matters. Base oils, additives, packaging, freight, energy costs, and petrochemical

feedstocks are all influenced, directly or indirectly, by crude oil and refined product markets.
The 2026 shock was especially powerful because it combined several pressures at once.

First, crude oil prices rose sharply as the conflict escalated and the market priced in the risk of

supply disruption through one of the world's most important energy shipping routes.

Approximate U.S. Group lIl Base Oil Import Sources

Second, the availability of Group Il base
oil became a central concern. Group Il
base oils are essential to many modern full
synthetic passenger car motor oils,
including low-viscosity grades such as
0W-20, OW-16, and OW-8. They are also
important in certain premium heavy-duty
engine oils, automatic transmission fluids,
gear oils, and other high-performance

lubricant applications.

The importance of Group Il becomes
clearer when looking at where U.S. supply
is sourced. Before the conflict, a
meaningful share of U.S. Group Il import

supply was tied to Middle East producers,

(Pre-Conflict, 2025)

Other / Domestic

~44% of U.S. Group Ill import supply
exposed to Middle East disruption %

Canada

Middle East
(Bahrain, UAE, Qatar)
South Korea

Source: JobbersWorld/PTI estimates based on industry import data and trade reports

Source: JobbersWorld/PTI estimates based on industry import data

and trade reports. Click to enlarge.

making the market especially sensitive to disruption in that region.

Third, the crisis raised freight, insurance, and logistics costs. Even where product was physically

available, the cost and complexity of moving it increased.
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Fourth, additive costs also moved higher. Additive packages rely on complex petrochemical
supply chains, and cost increases in feedstocks, transportation, and manufacturing can flow into

additive pricing.

Finally, lubricant manufacturers were constrained by product approvals and formulation
requirements. Modern engine oils are highly engineered products. In many cases, blenders
cannot simply replace one base oil with another without considering API licensing, OEM

approvals, dexos® requirements, and performance claims.

The result was not a normal pricing cycle. It was a compressed, multi-round pricing event that

moved faster than the industry is accustomed to seeing.

The Spring 2026 Pricing Cycle

During the spring of 2026, the North American finished lubricants market experienced one of the
most compressed pricing cycles in recent memory. JobbersWorld tracked multiple rounds of price

increases across major suppliers, independent blenders, and private-label manufacturers.

The first round reflected the initial shock to crude oil, base oil, freight, and general cost
expectations. In many cases, suppliers moved quickly to protect margins against rapidly changing

replacement costs.

The second round reflected a broader recognition that the issue was not limited to crude oil.
Supply constraints, especially in synthetic base oils, became more visible. As Group Il availability
tightened and supply uncertainty increased, the market began to distinguish more sharply among

conventional, synthetic-blend, and full-synthetic products.

The third round was concentrated heavily in products most exposed to synthetic base oil
constraints. Full-synthetic passenger car motor oils, licensed low-viscosity grades, certain ATFs,
premium heavy-duty engine oils, and other Group lll-dependent products faced the greatest

pressure.
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2026 Lubricant Price Increase Ranges by Round: Conventional vs. Synthetic Products
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Source: JobbersWorld analysis of publicly announced broad-based lubricant price increases, March 12 - May 29, 2026

2026 Lubricant Price Increase Ranges by Round — Conventional vs. Synthetic.
Source: JobbersWorld/PTI analysis based on publicly announced finished lubricant price increases. Ranges vary by supplier and product
line.
The pricing pattern also shows that the 2026 cycle did not affect all lubricant categories equally.
As the cycle progressed, synthetic products became increasingly differentiated from conventional
products because of their greater exposure to Group Il constraints. By the later stages of the

cycle, the market was no longer responding only to crude oil. It was responding to the scarcity and
replacement cost of Group Il base oils.

The 2026 cycle stands out on both dimensions: the highest average magnitude in JobbersWorld/
PTI's tracked pricing cycles, at approximately 22 percent, and the shortest duration, at just 91
days — less than one-third the length of the 2013-2014 and 2017-2018 cycles.
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Historical Lubricant Pricing Cycles: 2013-2026
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Source: JobbersWorld/PTI historical pricing cycle analysis. 2026 data through May 29, 2026.

Historical Lubricant Pricing Cycles: Magnitude and Duration (2013—-2026).
Source: JobbersWorld/PTI analysis.
This distinction matters because it helps explain why lubricant price relief may not follow crude oil
relief in a straight line. If crude falls but Group Il remains constrained, the products most

dependent on Group Il may remain under pressure even as broader energy markets improve.

The Group lll Cost Impact on Synthetic PCMO

The clearest way to understand the 2026 pricing cycle is to look at the cost structure of synthetic
passenger car motor oil.

For conventional products, the price pressure was significant, but the cost drivers were broader

and more directly tied to crude, Group I/l base oil values, freight, packaging, and additive costs.

For full synthetic PCMO, the pressure was more concentrated. Group Il base oils represented the
largest single source of incremental cost. In an illustrative synthetic PCMO cost build, Group 1lI
accounted for roughly $3.50 per gallon of an estimated $5.00 per gallon increase in total cost
pressure. Additives, blending and packaging, and logistics added further pressure, but Group IlI

was the dominant driver.
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Illustrative Cost Increase per Gallon of Synthetic PCMO
(Pre-Conflict Baseline -» Peak Spring 2026)
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Source: JobbersWorld analysis. Figures are ative estimates based on reported market data. Actual impacts y by formulation and supplier.

lllustrative Cost Increase per Gallon of Synthetic PCMO — Pre-Conflict Baseline to Peak Spring 2026.
Figures are illustrative estimates; actual impact varies by formulation, supplier, channel, and timing.
This is the heart of the current market issue. If crude oil prices fall after the peace agreement, that
should eventually help reduce some pressure on base oil production economics, diesel, freight,
petrochemical feedstocks, and general energy costs. But crude relief does not automatically solve

constraints in approved Group Il barrels.

That is why the market may see a disconnect between headline crude prices and finished
synthetic motor oil pricing. Customers may reasonably ask why motor oil prices are not falling
when crude is down. The answer is that, for many modern synthetics, the binding constraint is not

crude alone. It is the availability and replacement cost of approved Group Il base stocks.

What the Peace Deal Changes
The peace agreement is important because it changes the risk environment.

If the agreement holds and commercial traffic through the Strait of Hormuz continues to normalize,

several immediate pressures could begin to ease.

The most visible change is crude oil. Crude markets tend to react quickly to geopolitical
developments. A reduction in the perceived risk of supply interruption can remove part of the war
premium from oil prices. That can help reduce pressure on diesel, petrochemical feedstocks,

marine fuels, and transportation costs.
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A second potential benefit is confidence. Markets do not respond only to physical supply; they
also respond to expectations. If refiners, shippers, insurers, and traders believe the risk of further
escalation has declined, some of the emergency pricing behavior that characterized the spring

may begin to moderate.

A third benefit is the potential normalization of shipping lanes. If the Strait of Hormuz becomes
reliably navigable again, the movement of crude oil, LNG, base oils, and other energy products

from the Persian Gulf region should improve.

These changes matter. They may slow the pace of further price increases, reduce the likelihood of
additional emergency surcharges, and begin to set the stage for a more orderly supply

environment.

But they do not automatically produce immediate finished lubricant price relief.

What the Peace Deal Does Not Immediately Change

The peace agreement does not instantly reverse the cost structure already embedded in the
lubricant supply chain.

Finished lubricant suppliers have already purchased base oils, additives, packaging, and freight at
elevated costs. Distributors and marketers may also be carrying higher-cost inventory purchased
during the peak of the crisis. Even if crude oil prices fall quickly, the industry must work through
inventories, contracts, freight commitments, and raw material purchases made under very
different market conditions.

The agreement also does not immediately resolve physical supply constraints. If vessels were
delayed, rerouted, stranded, or subject to higher insurance and security requirements, the
logistics chain will take time to unwind. A reopened Strait does not mean that every vessel
immediately arrives, every terminal operates normally, or every supplier's allocation program

disappears.

Most importantly, the peace agreement does not immediately restore Group Il production
capacity that may have been damaged, curtailed, or logistically constrained during the conflict.
Market sources and published industry reports indicate that key Group lll-producing facilities in
the Middle East — most notably the Pearl GTL plant in Qatar, which sustained physical damage
— may not fully return to normal operating rates until 2027. If that proves correct, the synthetic

lubricant supply chain may remain constrained well after crude oil prices begin to ease.
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Key Point: Even if crude oil prices ease quickly, Group Ill-dependent products may remain tight
if key Middle East capacity remains damaged, curtailed, or logistically constrained and does not
fully return until 2027.

The market can therefore receive immediate relief in crude oil while still facing delayed relief in
Group Il base oil availability. This is why full-synthetic and low-viscosity passenger-car motor oils

may be among the last categories to normalize.

The peace agreement also does not change the formulation realities of modern lubricants. Low-
viscosity synthetic engine oils still require specific base oil slates and approved formulations. A
blender facing a shortage of one approved Group Il component may not have a simple substitute

available, even if broader energy markets are improving.

Why Lower Crude Prices Do Not Translate Immediately Into Lower Lubricant Prices

A decline in crude oil prices will naturally raise questions about when finished lubricant prices may
begin to ease. But lubricant pricing does not move in lockstep with crude oil, and the timing of any

relief depends on more than the direction of crude.

Crude oil is only one input. Lubricant pricing reflects the cost and availability of base oils,
additives, packaging, freight, labor, manufacturing, storage, compliance, and distribution. It is also
influenced by supply-and-demand balances, including inventory positions, allocation programs,
lead times, and the availability of approved components for specific formulations. In addition,
lubricant suppliers generally price based on replacement costs and supply security, not simply
spot crude movements.

There is also a timing issue. Crude prices can change in minutes. Base oil postings, additive

schedules, freight contracts, and finished lubricant price sheets move more slowly.

There is an inventory issue as well. Suppliers and distributors that bought product at higher costs
may need time to work through those inventories before lower-cost replacement material affects
their pricing.

Finally, there is a confidence issue. Suppliers may be cautious about rolling back prices too
quickly if they are uncertain whether the peace agreement will hold, whether shipping will remain
open, or whether future disruptions could reappear. For these reasons, the first visible effect of the
peace deal is more likely to be a slowing of further increases, improved supply visibility, less
precautionary buying, and a gradual easing of some cost pressures — not a near-term decline in

finished lubricant prices.
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Where Relief May Appear First
Not all lubricant market segments will respond at the same pace.

Relief is likely to appear first in areas most closely tied to crude oil, diesel, and general freight
costs. This could include some pressure easing in Group | and Group Il base oils, particularly
where domestic production remained relatively stable and where the main driver was crude-linked

cost escalation rather than direct physical shortage.

Transportation-related costs may also begin to ease if diesel prices, fuel surcharges, marine
insurance, and shipping disruptions moderate. Packaging costs tied to resins and steel may take

longer, but lower energy and feedstock costs could eventually help there as well.

Naphthenic base oils may also see some relief as crude pressure eases and scheduled
turnarounds conclude, although the pace will depend on domestic supply, refinery operations, and

demand from industrial and process oil markets.

The fastest relief, therefore, is likely to occur in cost components tied to crude and logistics rather

than in products constrained by approved synthetic base oil availability.

Where Tightness Is Likely to Persist

The slowest normalization is likely to occur in products most dependent on Group Il base oils and

approved synthetic formulations.

This includes many full synthetic passenger car motor oils, especially low-viscosity grades such
as OW-20 and OW-16. It may also include certain synthetic heavy-duty engine oils, automatic
transmission fluids, gear oils, and other products where performance claims or OEM approvals

limit substitution options.

Even if crude falls, Group Il availability is likely to remain tight if production disruptions, shipping

delays, allocation programs, or approval constraints continue.

This is particularly important for distributors and installers. As crude prices ease, customers may
expect lubricant prices to follow quickly. But the products most visible to consumers — especially
modern full synthetic motor oils — are also among the products most exposed to Group llI
constraints and approval requirements. As a result, they may be among the last categories to see

meaningful price or availability relief.
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Inventory positions may further complicate the recovery. During periods of supply concern, some
distributors, marketers, retailers, quick lubes, fleets, and end users may increase purchases to
protect against shortages, allocations, and future price increases, while others may remain lean or
continue to face product-specific shortages. This uneven inventory position could affect ordering

patterns even if underlying lubricant consumption remains relatively stable.

The recovery path is therefore likely to be staged rather than immediate. Crude-related pressures
may ease first, while Group Il supply and synthetic PCMO normalization may take considerably

longer.

Today Projected Path to Lubricant Market Normalization After the Peace Deal
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Projected Path to Lubricant Market Normalization After the Peace Deal.
Timeline is directional and subject to shipping, facility repair, inventory, allocation, and supplier-specific conditions. Source: JobbersWorld/

PTI analysis.

Implications for Blenders, Distributors, and Marketers

For lubricant blenders, distributors, and marketers, the peace agreement is encouraging, but it

does not remove the need for disciplined inventory and customer communication.

The most important message to customers is that lubricant pricing does not move in lockstep with
crude oil. Crude is an important signal, but it is not the only driver. Finished lubricant prices reflect
the cost and availability of base oils, additives, packaging, freight, approvals, inventory already in
the system, supply-and-demand balances, and the availability of approved components for

specific formulations.
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For distributors, the practical focus will be on supplier allocation notices, lead times, backorders,
and changes in product availability by viscosity grade and product category. It will also be
important to watch whether suppliers begin to restore normal order patterns or continue to

manage certain products tightly.

Customer communication will need to be specific. Rather than saying "lubricants are short" or
"prices are coming down," distributors can explain that the market is likely to normalize in stages.
Some conventional and Group Il-dependent products may stabilize sooner, while full synthetic and

low-viscosity products may take longer.

Inventory management will also require careful judgment. Carrying too little inventory could
expose distributors to ongoing allocation risk, while carrying too much high-cost inventory could
create margin pressure if replacement costs decline. The right answer will vary by product

category, customer base, and supplier access.

What to Watch Next
Several indicators will help determine how quickly the lubricant market begins to normalize.

Crude oil. If crude continues to move lower and remains lower, it will reduce one major source of
cost pressure. However, a short-lived decline may not be enough to trigger broad lubricant price

relief.

Base oil pricing. Posted price changes, spot market indications, and supplier communications

will provide clearer evidence of whether raw material costs are truly easing.

Group Il availability. The most important question is not only price, but physical supply. Are
allocations easing? Are lead times improving? Are suppliers able to meet normal demand for 4
cSt, 6 ¢St, and 8 cSt Group 1l base oils?

OEM guidance. If Group Ill constraints persist, OEM communications regarding product
availability, approved substitutions, service-interval flexibility, or temporary accommodations due
to constrained supply will be important to monitor. Engine oils are built around specific
performance claims, approvals, and warranty requirements, so any flexibility would likely be

formal, limited, and carefully defined rather than a broad loosening of specifications.

Additive pricing. Additive costs were an important contributor to the 2026 cycle. Any reduction in
additive surcharges or cost pressure would be meaningful, but such changes may lag crude oil

movements.

© 2026 Petroleum Trends International, Inc. / JobbersWorld | Page 12 of 14



Customer ordering behavior. If some buyers slow purchases after building inventories, reported
order volumes may soften even before underlying lubricant consumption changes. This will be an
important signal for distributors trying to separate inventory-driven ordering from true consumption
trends.

Supplier price behavior. The absence of additional increases would itself be significant. Actual

price decreases may come later and may vary widely by supplier, product line, and channel.

Strategic Takeaways

The U.S.—Iran peace agreement may mark the beginning of the end of the acute phase of the
2026 lubricant supply shock. But it should not be mistaken for an immediate return to pre-crisis
conditions.

Crude oil may respond quickly. Lubricants will likely respond more slowly.

The market still has to work through elevated-cost inventories, delayed shipments, supplier
allocations, formulation constraints, additive costs, and customer inventory positions. Some
product categories may stabilize relatively quickly, while others — especially full synthetic and

low-viscosity engine oils — may remain tight for an extended period.

For the lubricant industry, the next phase may be defined less by panic buying and emergency
increases and more by careful inventory management, selective supply constraints, and uneven

normalization across product categories.

The peace deal is good news. It reduces one of the most important sources of uncertainty facing

the market. But the road back to normal will likely be measured in months, not days.

Conclusion

The 2026 lubricant pricing cycle exposed how quickly the market can move from oversupply to
supply concern when geopolitical risk intersects with concentrated base oil supply, tight

formulation requirements, and compressed logistics.

The U.S.—Iran peace agreement changes the outlook in a meaningful way. It reduces the
immediate risk of further escalation, improves the prospect for reopened shipping flows, and may

begin to relieve some crude-linked cost pressure.
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However, the agreement does not erase the effects of the crisis already embedded in the lubricant
supply chain. Finished lubricant prices, particularly for synthetic and low-viscosity products, are

likely to normalize more slowly than crude oil prices.

For distributors, marketers, blenders, and customers, the key is to avoid overreacting in either
direction. The market is no longer facing the same risk environment it faced at the height of the

crisis, but neither has it fully returned to normal.

The most realistic outlook is staged recovery: crude and freight first, broader base oil stabilization
next, Group Il and synthetic lubricant normalization later. That distinction will be critical as the

industry moves from crisis management to recovery.

ABOUT THE DATA IN THIS PAPER

The pricing cycle analysis, lead times, and price increase ranges referenced in this paper are drawn from
JobbersWorld and Petroleum Trends International's proprietary tracking of publicly announced finished
lubricant price increases in the North American market. The analysis covers broad-based increases

announced by major suppliers, independent blenders, and private-label manufacturers.
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Disclaimer: This market analysis is for informational and analytical purposes only. It compiles historical pricing data, market
observations, industry analysis, and publicly available information believed to be relevant as of June 2026. Market conditions,
supplier policies, pricing, allocation programs, and product availability may change without notice. Nothing in this paper should
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decrease, or otherwise adjust prices or inventories. Readers should consult their suppliers, customers, legal counsel, financial
advisors, and other appropriate professionals before making business decisions.
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